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Introduction
The Age of Aquarius is past and we remember “Hair” with pleasurable nostalgia. Now we are in 
the Age of Austerity and we are nearly hairless.  Here is what it means to us.

A difficult year, but we rise to the challenge and continue to improve our village.  The gardens are 
magnets for people from villages further afield, which encourages us to greater efforts, such is our 
pride of place in Kirn.

Unless, of course, we are stymied by the ever-decreasing support of the local Council which is 
beset with the nightmare of dwindling resources.  We are deeply indebted to the good people of 
Kirn who provide us with the wherewithal to carry out our projects.

So far, we have managed to surmount most of the problems, and those which we cannot address 
just now are earmarked for future attention, when an upturn in the economy is devoutly to be 
wished. 

This year, we have turned an eyesore of a grassy bank into a most attractive shrubbery and have 
installed two picnic tables with disabled access on a new plinth beside the shore.  The tables were 
made by students from Dunoon Grammar School (situated in Kirn), and generously donated by 
them to us.

EnviroKirn is in the process of constructing a new garden to surround the picnic tables, which will 
echo the seaside environment.

In order to encourage Community Participation, we have obtained the services of a local Charity 
called “HELP”, which helps young folk from Children’s Homes backgrounds find their feet in the 
big, wide world.  They will jet hose the Maze and paint the outlining bricks to make it more 
attractive, a job which will be greatly appreciated by all.

Tremendous efforts have been expended by volunteers who diligently weed the gardens and cut 
the grass and enhance the village by adopting tubs in various places.  It is an EK volunteer who 
hoists and lowers the flag on the flagpole to suit the occasion.  Our one regret is that “oor Cooncil” 
has prohibited the flying of our country’s flag except on especially “ Scottish” days.  Ours not to 
reason why.



  

Horticultural Achievements
& Community Involvement

With the continued decrease in activity and support 
in the parks and garden areas from the local 
authority it has now become essential for the 
community itself to be involved in enhancing the 
public areas. EnviroKirn programme this year is 
committed to continuing its previous planting 
schemes utilising the variety of tubs and planters 
along the seafront, promenade and public gardens 
areas

Despite the late onset of spring and lack of summer 
the EnviroKirn volunteers set about clearing out and 
replenishing the tubs and planters with a coastal 
theme in mind. Along the waterfront colour has 
been added with cascading hanging baskets in blue 
and white. The tubs reflect the natural atmosphere 
of the coastal environment with Cordyline as a 
centre piece giving movement in the sea breezes. 
The “Spirit of Kirn” boat is once again a prominent 
feature echoing the blue and white theme across 
the gardens. Community involvement from both 
Dunoon Grammar School Learning centre and Kirn 
Primary school has led to creating an experimental 
planter filled with the pupils own plants, some 
grown from seed.



  

Horticultural Achievements
...Landscaping

To incorporate the picnic site into the existing gardens and enhance the visitors 
experience it is planned to surround the benches on three side with a rock and 
shrub garden that will mimic the natural beach environment of the area.
In addition to this we are currently involved in extending the planting areas 
creating new areas of biodiversity and upgrading poorly maintained sections of 
the gardens. With this in mind a new shrubbery is in the process of being 
created in a difficult to maintain area alongside the maze. Shrubs have been 
donated by members of the public. As part of EnviroKirn’s partnership with Kirn 
primary school we removed and re-homed some shrubs from the children 
garden area prior to the school being redeveloped.
EnviroKirn positively encourages the involvement of local businesses in the 
upkeep of the public areas. We provided and planted numerous planters and 
tubs along the footpath in front of the shops to brighten their outlook. Some of 
the businesses have joined in with their own displays.



  

This year we have changed the layout of the various tubs in the central gardens of the 
village for a more attractive feel.  We have more than twenty tubs to look after as well as 
hanging baskets and our one bug bear is the lack of a water supply within the seaward 
side of the road. Two of our volunteers come up trumps by bringing down a trailer with a 
full water butt and a caravan water container. This is a tremendous help and very time 
consuming for them.  Our volunteers also fill watering cans from an outdoor tap at a 
garage on the landward side of the road. What we would do if we lived in an arid 
country, I dread to think.

To help the situation, last year we invested in seven Amberol barrels which have built-in 
reservoirs.  These barrels are looked after in various parts of Kirn by willing people who 
plant them up with their favourite plants, which make the place more interesting with 
different planting schemes.  Kirn Primary School has also had to re-site some of their 
large planters, as the school building is due for refurbishment. A large log planter is 
presently housed in our wild-life garden site at Scabby Knowe, an area which is due for a 
makeover in the coming months.  

One of the large blue hexagonal tubs has been adopted by Students from the Learning 
Centre of the Grammar School and they have chosen to plant an eclectic selection of 
plants, including sweet peas and strawberries. They have also planted seeds, but as the 
summer has not exactly been favourable for this activity, we hope that the students will 
not be disappointed if the flowers do not look like the picture on the packet when they 
grow.

As mentioned in the Introduction, our new shrubbery is taking shape and every shrub 
has been gleaned from outgrown tubs and volunteers’ gardens. Seeds have also been 
planted and we plan for more spring bulbs to be planted in stalled spaces around the 
village.

Every gardener knows that we are all at the mercy of the weather, but we have more 
difficult conditions to contend with being so close to the salt spray and wind. It is with a 
great sense of achievement when we can see our plants defy the vagaries of our 
climate.  Onwards and upwards.

Horticultural Achievements
...Planters and Tubs



  

Horticultural Achievements
...and community involvement

The “Spirit of Kirn
The boat was donated several years ago by 
a long time Kirn resident and a naming 
ceremony held.

Every year, a local contractor, “Cairns of 
Kirn” donate paint and workmen to 
redecorate the boat.

This year, volunteers Eva Bremner And 
Julian Tamblyn created the design and 
installed the artistic surround and then 
chose and planted the shrubs and flowers 
into the Spirit of Kirn. 

People and local contractors such as these 
are worth their weight in gold. Their efforts 
are highly appreciated.



  

Environmental Responsibility
…and Community Involvement

Beach Clean
Kirn is very fortunate to have such a long stretch of 
accessible beach. The long rocky area leading from 
Clyde Street and past the old Lido to the Promenade 
brings visitors from the North into Kirn Village. Past 
the shops, the southern vista leads onwards to the 
sweep of the East Bay into Dunoon. 

This year, our beach clean was attended by more 
than a dozen residents and their families.

Split into two teams – one took the Northern rocky 
section, the other the East Bay and in spite of the 
prevailing sea currents, the amount of rubbish was 
less than previous years (mostly plastic drinking 
bottles) but still filled 8 large rubbish sacks. 

This  wasn't as bad as it might have been as several 
residents often make their own litter picks whilst out 
walking. Locals out-with the Kirn area have  
commented on the cleanliness of the Kirn beach 
front. One even wishing their area was as well 
looked after



  

Environmental Responsibility
…and Community Involvement

Kirn Primary Litter Pick Litter Picks and suchlike were supposed to 
be carried out during the month of May, but 
Kirn Primary School may be forgiven for not 
managing to complete theirs before the 
month of June.  Their main school building 
is preparing for refurbishment, so the place 
was in a bit of boorach at the time.  

That said, the children had a great time 
wielding their litter pickers (donated by 
EnviroKirn) and stuffing crisp bags and 
cigarette ends into capacious black bin 
bags.  For once this year, the weather was 
kind.  Indeed, some of the children looked 
rather hot and bothered swaddled in their 
plastic tabards, but they did feel very 
important doing such a useful job of 
cleaning up the streets and the playground. 

Such endeavours help to produce 
well-grounded citizens of the future.  
Wouldn’t it be wonderful if their eagerness 
to volunteer could be spread like a 
benevolent virus throughout the population 
of the village?  A Utopian vision, I fear.  But 
we do have nice clean streets.



  

Community Engagement
2014 Christmas Tree
As in previous years EnviroKirn arranged for there to be 
a Christmas Tree in the village. The tree was donated by 
a local firm, erected free of charge by a local builders 
company and decorated by volunteers. 

Children from Kirn Primary School attended with their 
choir who performed Christmas carols and the lights 
turned on by two of the children. Santa Claus was in 
attendance as were a goodly number of parents a and 
other residents of the village. 

A nice local event! We hope that funds will be available 
to let us repeat this in years to come.



  

Community Engagement
Picnic Benches

After many years of stormy winters the draught board situated on the seafront at Kirn 
was in such a poor state it had to be replaced. It was decided to replace it with 
something different which would encourage greater use of the gardens by the local 
residents. In order to offer accessibility to as many residents as possible it was 
decided to commission two wheelchair and pushchair friendly tables with fixed 
seating.

EnviroKirn were delighted when, on hearing of our requirements, Dunoon Grammar 
School volunteered to design and build the benches for us. Eight pupils, led by their 
technical teacher, produced two benches ideally suited for the purpose. With monies 
raised from EnivroKirn’s annual fund raising and a bequest from a local resident, we 
engaged a local contractor to dig out the old draught board and replace it with a new 
reinforced concrete plinth. The Plinth is level with the existing promenade to allow 
ease of access to all. The benches have been painted and fixed into position by 
enthusiastic EnviroKirn volunteers.  To incorporate the picnic site into the existing 
gardens and enhance the visitors experience it is planned to surround the benches on 
three side with a rock and shrub garden that will mimic the natural beach 
environment of the area.



  

Community Engagement
Scabby Knowe 

The project at the Scabby Knowe being 
carried out jointly with Kirn Primary 
School has, unfortunately stalled due 
to circumstances at the school. 

The school is about to be  rebuilt 
starting in October and the last year 
has been difficult for all staff who have 
not had time to be involved in 
development as planned. 

Despite this several of the classes 
have been visiting the site regularly 
and reports are that the children are 
benefiting greatly from these visits. 

The Scabby Knowe Mosaic referred to 
on the next page will be erected 
shortly. 

It is to be hopes that the plans can 
proceed once the difficulties at the 
school have been resolved as this is a 
magic place for kids to learn about the 
great outdoorsScabby Knowe is a “stalled space”, well and truly overgrown before 

EnviroKirn and Kirn Primary parents turned it into a wildlife study area. 
In the above photograph, Kirn Primary School pupils study insects and 
plants in a cleared area of the Knowe.



  

Community Engagement
Scabby Knowe Mosaic

EnviroKirn’s involvement with Kirn Primary 
School continues to grow. Much to our 
delight we were asked to be part of the 
judging panel when the school decided to 
run a competition for the pupils to design a 
mosaic plaque to be placed in Scabby 
Knowe. The pupils have a strong attachment 
to Scabby Knowe and are enthusiastic in 
their excursions to explore its wildlife 
environment. They were asked to capture 
this in their design. 

A winner and three runners up were chosen 
from the many and varied entries. The 
winning design is joyous in its colour choice 
and simplicity. The winning pupils were 
presented with mugs personalized with their 
design and the overall winner’s design is 
being constructed in mosaic form by the 
school. 

We are all looking forward to the 
inauguration of the plaque in Scabby Knowe.



  

Community Engagement
Street Signs

EnviroKirn Newsletter

The Victorian Street signs around the village had 
deteriorated to the stage where they could hardly 
be read. Approaches to the local Council produced 
the response that they had no funds to refurbish 
them. 

This was followed by the presentation to us of two 
cans of Hammerite paint! One of the local painting 
contractors carried out the work at modest cost as 
there was no one in our organisation who felt 
competent to carry out such exact paintwork.

After an absence of 2 years, the EnviroKirn Newsletter has been re-established. The Spring issue 
had a print run of 200, predominantly paid for by local advertising and was distributed around 
Kirn shops and residential & care providers. 

Articles included coastal gardening, the Ship AIS identification system, an events diary, a new 
“Kirn Community Business Directory” a historical article on the origin of the name Kirn plus a 
“Then and Now” photograph.

Feedback was positive and we are planning an expanded issue and increased print run for 
Summer 2015 hopefully including interviews with Kirn Shop Keepers and residents. 



  

Finance
Envirokirn runs almost totally by the time donated by local volunteers and by the 
generosity of the Village residents. Every year we have an appeal where letters 
are delivered to all residents. This year the appeal produced a total of £2834 and 
we have also received funds from jars placed in several of the Village shops. We 
receive the occasional legacy. We have made various applications for grant 
funding but, perhaps because we are so small, we have never been successful. 
Somewhat of a hand to mouth existence!



  

Future Plans
2015 to 2016

● Landscaping – complete the new picnic bench area with plants and rockery

● Biodiversity – separate the Scabby Knowe site into two distinct areas; one for Kirn Primary 
to use and the other to be a native species plant and wildlife refuge

● Council Business – tackle the growing problem of the lack of “dropped curbs” around Kirn 
streets. Residents wish to park their cars on their properties. Achieving this would also 
reduce congestion on several streets.

● Stalled Spaces – try as EnviroKirn and residents do to improve and make the area more 
attractive to residents and visitors, there are three blights on the landscape: the derelict 
Drovandi building across from the promenade, the defunct Village Garden Centre at the 
western end of the promenade and the old Ashgrove House further along Marine Parade. 
These three detract from any efforts we make and visitors cannot help but see them. 
EnviroKirn would very much wish to get action on improving all three.

● Involvement – increase communal participation and residents' involvement in EnviroKirn.  
Support Kirn's local businesses. Gain more media coverage.



  

EnviroKirn Action Group

Registered Scottish Charity Number SC033800

E-mail envirokirn@gmail.com
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