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News from the Chair by Eddie Costello 

EnviroKirn has been extremely busy since my last report in the Spring into Summer Newsletter. Our AGM took 

place in the Cowal Golf Club on 30th October. The evening was a great success with around 40 Kirn residents 

welcomed to an informal meet and greet session. Tea & coffee was available and 

home baking was supplied by Laura, Clare and Susan. A big thank-you to all. 

Details of the AGM and new committee  members can be found towards the end 

of the Newsletter.  

Greening a Grey Space initiatives are continuing 

encouraging and helping residents to Green their 

own Grey space around their homes. Additionally, 

spreading our green fingers, we are placing 

planters further into the village away from the 

seafront. 

Following a suggestion from a Kirn resident, we transformed a dull concrete 

space at the layby on Marine Parade to a 

colourful and welcome seating area. This was 

made possible with a grant from the 

Sustainable Communities Initiatives Fund. 

Happily we received 50%  of the £5000 cost from them which enabled us to 

install 5 new metal benches and 6 new self watering planters across Kirn 

seafront. 

Beach cleans and litter picks have been very successful with a great 

community spirit making up for the sometimes inclement weather. One Kirn resident picked up 200 plastic 

bottles after the tail end of storm Ophelia left a trail of debris along Kirn beach. Much appreciated help was 

received from Kirn Primary and DGS Hostel pupils who always make cleaning up fun. 

On the downside, we have noticed a large increase in dog fouling across Kirn. A plea to all dog owners - Please 

ensure your pets’ poo is properly disposed off and if you see anyone who “forgets” offer them a poo bag which 

I’m sure they will appreciate. As a last resort notify the dog warden. We must all take this issue seriously. The 

mess impacts all our environment from our children playing, our visitors perception of Kirn and our own general 

wellbeing. 

Road Traffic issues on Marine Parade continue to be of some concern. We are working with Argyll and Bute 

Roads Department with the support from local Councillors Alan Reid and Gordon Blair. There will be a road 

traffic survey carried out in the next few months to investigate speed and volume of traffic. We will keep you 

updated! 

Good times ahead! The Festive Season is upon us. We are planning our annual LIGHT UP KIRN event. The 

Christmas Tree Lights Switch-on is Tuesday 5th December at 16:30. This year the festive lights will be extended 

beyond the Xmas Tree and SANTA is once again expected to visit Kirn. I’m also told that Mrs Claus may be 

accompanying Santa to Kirn as she has heard that Kirn is the place to be! We hope to be entertained by Kirn 

Primary School pupils singing carols. Please come along and join us. 

We are looking forward to receiving more residents suggestions. You will soon be receiving our Annual Appeal 

Letter for funds. All donations are appreciated and we will put them to good use to continue to make  Kirn the 

place to be. 

 



 

The Shore Garden 

By Stan Ireland 

One of the earliest decisions taken by the fledgling 

EnviroKirn Action Group back in 2001 was to create a 

major feature along the seafront to be enjoyed by 

residents and visitors. The chosen option was a large 

flower bed  and initial steps were taken to establish 

what was at that time known as The Children’s 

Garden, so called as it was always the intention to 

involve the local primary school children in the initial 

design and subsequent maintenance. 

With the approval of the headteachers at Kirn, St. 

Munns,  Dunoon Primary and Clyde Cottage Nursery, designs were drawn up and submitted for action. As soon as  

EnviroKirn A.G.  Obtained  the appropriate permissions from the District Council ,and finance was put in place, work 

commenced. The necessary brickwork was completed, high enough on the shore side to offer protection from wind 

and salt spray. Soil and plants were then ordered. At this stage, mention must be made of the generosity of two local 

businesses. The building firm of Ian McNee provided labour and machinery free of charge while Ronnie Stokes gifted 

the impressive granite slab with the inscription "Welcome to KIRN".  The final cost of The Children's' Garden was 

£3800 therefore it is extremely doubtful if a project of this size could have been completed without their generosity. 

By June of 2002 the work had been completed. At an informal ceremony attended by a group of pupils from the 

schools involved, their headteachers and representatives of EnviroKirn A.G., the garden was unveiled. The schools’ 

role in the upkeep of the Garden was limited and EnviroKirn due to changes in personnel, school holidays and various 

other reasons. Eventually EnviroKirn assumed full responsibility for maintenance of the garden.  

Enter the formidable figure of John Glass. John succeeded the late Roy Rees as chairman of EnviroKirn, a post which 

he was to go on to hold for the next decade. Although no longer an office bearer, John still tends to the upkeep of the 

garden and most will have seen him over the years weeding, raking the gravel or simply keeping the garden in the 

condition we see today. Through his commitment and enthusiasm the garden continues as one of the most attractive 

features of our village.  

 



How to be a Volunteer and Why   By June Costello 

There are as many different reasons why people volunteer as there are good causes to support. What matters, 

in my opinion, is you choose the right cause for you and sometimes a cause will even choose you. Volunteering 

places demands on your time, your emotions and your determination to keep going, sometimes against many 

unforeseen difficulties. Have I sold it to you yet? 

On the bright side, volunteering gives a great deal back to you. It doesn’t matter what cause you are supporting 

as each one requires different skills sets but all need people to help. They all give back to their volunteers more 

than you give.  Personally, on a purely selfish level, there is a great sense of achievement.  Using your personal 

talents, and often discovering talents you didn’t know you had, offers many opportunities for personal growth. 

For me, volunteering is both creative and satisfying.   The beauty of planting and caring for the local 

environment has instant gratification. Another benefit, it’s a great way to exercise!  

Being part of a community and meeting so many new and interesting people creates a sense of belonging. 

Especially when community groups come together to support each other. This year we thoroughly enjoyed 

taking part in Kirn Gala. Everyone was welcomed to our stall to see a little of what we do. We asked our visitors 

questions about what they thought Kirn needs, but mostly, we made new friends. Volunteering offers an 

opportunity for us all to look beyond our own interests. It helps us recognise the amazing work being done 

across the wider community and may even highlight areas where we can support each other too.  

Sharing a little bit of your time and yourself can be so much fun. You are all in it together. Each excited child 

and smiling adult reflects the spirit of Kirn. Basically, you can make a difference to other people’s lives either 

directly or indirectly but, just as importantly, I believe it makes such a positive difference to mine. 

  

No they’re not looking for gold,  they’re clearing out the No lying down on the job for these energetic volunteers 



SEASONS GREETINGS  

From   

Ken & Shona Togwell 

DOUGLAS PARK GUEST HOUSE 

101 Marine Parade, Kirn, Dunoon, PA23 8HH 

www.douglasparkguesthouse.co.uk     01369 707932 

#1 on Tripadvisor ~ Guest Houses and B&B's Dunoon 



DID YOU KNOW?     

  Did you know that Envirokirn Action Group (to give it its full title) 

 Has to spent over £1000 every year on buying plants 

 Is responsible for filling and maintaining almost 50 planters and hanging baskets  

 Takes delivery of upwards of 1200 plants each year 

 Uses more than 30 bags of compost over the season 

 Makes  self watering planters available for individual  Kirn Residents to Adopt 

 Has been responsible for installing  metal 6 benches  

 Relies entirely on voluntary efforts to complete its projects 

 Is not in receipt of any statutory grants 

 Has both formal and informal contacts with Council members and officials 

 Works closely with schools and local groups to enhance the environment 

 Campaigns on behalf of residents on problems such as dog fouling and litter 

 Raises other concerns on behalf of residents such as road traffic issues, environmental health issues and building 
standards. 

 Organizes regular beach cleans and special events like the popular switch on of Festive Lights and the Christmas 
Tree Lights 

 Provides an excellent vehicle for interested individuals to make a positive contribution to the community.  

2017 AGM — The EnviroKirn  Action Group AGM  took place in the Cowal Golf Club on the 30th of  October. The evening 
was designed as a meet and greet with around 40 Kirn residents along with local councilors enjoying tea, coffee and 
cakes supplied by Laura, Claire and Susan. There was a large display of pictures showing all the projects completed this 
year . The guest speaker was Agnes Harvey from Blairemore Trust who gave an interesting and informative talk on how 
Blairemore achieved a Silver Gilt Award on their first entry into Keep Scotland Beautiful. Well done to all. 

The evening and the AGM was a great success with some debate and suggestions for future projects being put forward.  

Thanks to Stan Ireland who conducted the meeting as Temporary Chair  and took charge of the nominations  to the 
committee.  Office Bearers were elected as follows: 

CHAIR—EDDIE COSTELLO 

SECRETARY—KEN TOGWELL 

TREASURER– SUSAN BOLLAND 

SCHOOL LIASON –LAURA MITCHELL & CLAIRE TURNBULL 

PRESS OFFICER– KEN BOLLAND 

NEWSLETTER EDITOR—STAN IRELAND 

There was a good response for nominations and the following Kirn residents join the committee as non office bearers: 

Vivien Crowe; Scott Hill; Bill MacBrayne; Gordon Bowers; Ken Bushell; Anne Bowers. A big welcome to all. 

 

 



The School Scene 

Its all excitement and adventure as the new Kirn Primary School and Nursery opens. Thanks to 

the staff’s hard work all the classrooms were familiar places with the pupils’ work displayed 

even if the school was a completely new environment. Good Luck to all from EnviroKirn A.G.  

We are looking forward to continuing our wonderful relationship and working together in the 

future. 

 

 Kirn Gala 2017 

EnviroKirn A.G. enjoyed a wonderful sunny day at Kirn Gala in August this year. The Kirn Gala 

Committee  was amazing. Their organizational skills and help freely given to the stall holders was 

much appreciated by all. 

Our stall was festooned with displays showing Kirn at its best  and small plants for sale. The tombola 

and lucky prize draw were a great success. A good day was had by all and we would like to thank all 

who visited our stall, bought plants and donated money. We look forward to seeing you again next 

year. 



Maintenance and Repairs 

Running repairs  on the walkway at Marine Parade Esplanade were completed in late 

July.  The  concrete walkway  had been seriously affected by  constant  swamping by 

the sea during  bad weather conditions. Potholes had become trip hazards. EnviroKirn 

A.G. approached  the Amenities  and Roads departments of Argyll & Bute Council who 

inspected the walkway and agreed  repairs needed to be done. Unfortunately  funding 

was, as always, an issue. There was no finance available to  completely resurface  the 

area . Instead  monies were found from an already stretched budget to  repair the most 

severe holes.   

It may look like a concrete patchwork but it was ready for Kirn Gala thanks to the  work 

of the Council and their contractors.  It will at the very least  survive the onslaught of 

the coming winter storms and  provides a safe  pathway for all  who use the gardens.  

EnviroKirn A.G will continue to keep a watchful eye on  the area and hope to  champion  

more project ideas  which will  enhance this beautiful village. 

“The Spirit of Kirn” is that wonderful community feeling that  has always been a very important part of 

Kirn Village. We have a boat planter  called the “Spirit of Kirn “ which has successfully  weathered many 

a storm thanks, in part, to the tender care given by Eva Bremner and the painting skills of John Cairns. 

This year EnviroKirn A.G. installed a new information lectern which we hope captures that same spirit 

from past and present. The lectern is installed on the Marine Parade Esplanade looking towards the 

road. It is  positioned so that the viewer can look up and see  how the past fits into the present.  We 

hope it will serve as both a reminder of Kirn’s past and encourage us on to  a bright future. 

KIRN PAST AND PRESENT   NEW INFORMATION LECTERN 



 

When out and about our Coffee Shop & Tearoom in 

the centre of Kirn is the perfect place to stop for Tea or 

Speciality  Coffee or a light lunch. Carry Out available  

 01369 702311 & 01369 702832  

BLACK’S COWAL COTTAGE BAKERY 

 CALL IN SOON WHERE A WARM WELCOME AWAITS   

Home Start MAJIK 79 

Marine Parade Kirn 

Contact Sharon Erskine on 

07435 595 054 Kirn PA23 

8HF why not pop in for 

some more information  

DOUGLAS PARK GUEST HOUSE 

www.douglasparkguesthouse.co.uk 

101 Marine Parade, Kirn PA23 8HH 

01369 707932 

1 Marine Parade Kirn        01369 702755 

dentist@argyll-smile.com             

Kirn Variety Store         01369 702443 

2 Marine Parade Kirn 



Facebook Interview 

This, and subsequent editions of the EnviroKirn newsletter will be published online as well as continuing to be 

available on paper as it present. This will be possible by employing Facebook .There is already an EnviroKirn 

Facebook page organized and managed by committee member Laura Mitchell.  In order to find out a bit more 

about it I had a chat with Laura and the following is a summary of our conversation. 

Me: Laura, what exactly is this thing called Facebook? 

Laura: You may have heard the term "social media" Well Facebook is a part of that and is  designed to provide a 

highly efficient method of instant communication between individuals or groups. It allows users to send and 

receive messages, news, information. Photos and videos can be uploaded and is an excellent way of keeping in 

touch with family and friends. It will allow us to share the delights of our village across a wider range of readers. 

Me: That sounds great but how much will all that cost? 

Laura: Not a penny. It is completely free to all registered users 

Me: So how do I become a registered user 

Laura: It is quite simple really. You go on line and asked Google or some other search engine to find Facebook. 

You then tell Facebook that you want to join (open account) then answer a few simple questions like your name, 

email address and possibly your phone number. 

Me: That sounds simple enough but presumably you need your own computer? 

Laura: Yes or else share one with someone else. Also Dunoon Library offers free WIFI access and the ever helpful 

library staff will be willing to help if necessary. Remember too that Facebook is not replacing the paper version: 

it is just making the newsletter more widely available even if the reader has moved from Kirn to Katmandu. 

Me: Thank you Laura. I'm sure that there may be other questions later but this chat has helped a lot. 

Laura: It's not really all that scary! 

Please note: It should not be assumed that the Envirokirn Facebook page and the Newsletter are just two  

versions of the same thing. The newsletter will continue to be published twice a year (or as often as may be 

decided) It will be appear as an entry on the Envirokirn Facebook page. Meanwhile the Envirokirn page will 

continue on a day to day basis giving information about coming events, reporting on new developments, 

showing pictures from previous events and so on. Readers photos and stories will be particularly welcome. 

Please get in touch with envirokirn@gmail.com if you have anything you wish to share or raise an issue with the 

Envirokirn committee. As I said at the start, Facebook is a social site for the sharing of ideas, news, information - 

it is very much an experience to be  enjoyed. 

Finally, if you are involved with any organisation based in Kirn and would like mention in one of our newsletters 

please contact me at stanireland@live.co.uk or phone 701325 



15 people from 9 organisations represented Cowal  at the “ Keep Scotland Beautiful “ annual conference in 

Stirling. Representatives from EnviroKirn Action Group, Blairmore Village Trust, Benmore and Kilmun 

Community Development Trust, Shore Sweepers, Ardentinny Conservation and Heritage Group, Kilmun 

Community Council, Innellan School Garden, Dunoon Grammar School and Argyll & Bute Council Youth 

Service all enjoyed the day and showed how local groups each with their own ventures have enhanced the 

environment of their respective communities.  

There was a great sense of achievement and excitement as three Groups received awards from the “Its Your 

Neighbourhood Campaign”; Innellan School Garden -Level 5 Outstanding with Distinction; Ardentinny 

Conservation and Heritage Group -Level 5 Outstanding; Benmore and Kilmun Community Development Trust 

supported by the Shore Sweepers  -Level 4 Thriving. The awards were a great reflection of the growing 

collaboration and support across our communities and local agencies. Going forward we are looking to form a 

“KSB Network” across Cowal to help and support all our communities in the 2018 Keep Scotland Beautiful  

campaign and maintain the high standards which have put colourful Cowal on the KSB map. 

3 pupils from Dunoon Grammar School attended the Keep Scotland Beautiful Annual Seminar with Helen 

MacLeod from Argyll & Bute Youth Service. The 3 students, Catrina, Declyn and Nicole are working on projects 

at Blairmore Gardens and Ardentinny Outdoor Centre as part of the John Muir Conservation Award. The team 

received a commemorative gift from KBS. Well done to all. 

The theme for  Keep Scotland Beautiful 2018 is Young People. We hope to continue to work with as many of 

the young people of Cowal as possible. Our engagement with the local schools and youth groups is very 

important to us . In their hands is the future wellbeing of the environment of Kirn. Going forward we need 

their ideas as well as their excellent assistance. They are the “Spirit of Kirn”   



EnviroKirn and Keep Scotland Beautiful  

The question has been raised “What happened to Kirn’s entry into Keep Scotland Beautiful this year?” In 
the early Spring the matter was discussed at length and it was agreed to take a break from the competition 
this year. “Why?” I hear you say, “after being so successful in 2016, winning a Silver Gilt Award”. Well, entry 
requires a great deal more than planting a few flower beds - no matter how attractive they may be. It makes 
heavy demands on both time and voluntary effort in order to adhere to the strict criteria and time table set 
by the organizers.  
 
The criteria falls into  three categories;  
1. Horticultural achievement (50%; max 100 points);  
2. Environmental Responsibility (25%; max 50 points)  
3. Community Participation (25%; max 50 points ) 
 
Each Category is marked against stringent guidelines which closely align with the standards of the Royal 
Horticultural Society. All things considered it was agreed that 2017 should be a year of consolidating 
previous successful initiatives while developing new projects like the expansion of Adopt a Planter , 
Greening a Grey Space and the location of an additional Information Board. All of this Will contribute to 
enhancing our area and leave Kirn better placed for 2018 entry. Crucial to the decision to forego entry to the 
competition was that there would be no diminution of effort in maintaining our established high standards. 
 
But Cowal is not without some recognition and we would congratulate our friends at Blairmore for 

achieving a Silver Gilt Award at the first attempt. 

EnviroKirn AG were delighted to be awarded a  Community Grant from Trossach and Cowal 

Forest Wind Farm Team to assist with our Greening a Grey Space project. The  wide 

pavement at the junction of Hunter St & Stewart St  was a particularly grey space. All it took 

was some enthusiastic volunteers , a keen Kirn resident to Adopt the Planters, and great 

satisfaction as people commented on how beautiful the transformation was. 

How about transforming your grey spaces. Tell EnviroKirn AG  where they are and we will try 

to transform them into a pretty green haven. 

GREENING A GREY SPACE & ADOPT A PLANTER PROJECTS 



 
 

Friends of Kirn Appeal 
November 2017 

 
Dear Friends of Kirn, 
 
Once more the year has flown past and 2017 has certainly been a very busy one for EnviroKirn A.G. 
There were some changes to our Committee as some of our wonderful members had to step down 
due to work or family commitments. We are very grateful to everyone who has helped over the 
years to make our group so successful. Fortunately, there were a few enthusiastic residents who 
stepped into the breach and helped us regroup.  
 
Unfortunately, due to the lack of sufficient volunteers, we were unable enter this year’s Beautiful 
Scotland competition. The criteria for Beautiful Scotland is very specific. The judging covers 
Horticultural Achievement; Environmental Responsibility and Community Participation. Each year 
we are expected to sustain the previous year’s performance and grow across the criteria with new 
and innovative projects. This year it was a struggle to maintain Kirn’s horticultural achievement at 
the Silver Award level gained in 2016.  Luckily, with the help of many young groups in the 
community, we were able to extend our planting schemes beyond the esplanade and reach further 
into Kirn. There has been extensive planting of the flower beds and planters around Kirn by 
volunteers of all ages, who kept working despite the weather. A big thank-you to all who helped to 
make a difference, especially Kirn Primary School pupils and pupils from DGS Hostel who did beach 
cleans and Litter picks.   
 
With your donations last year, we have also been able to tackle several large projects. We 
increased the number of self-watering planters available to the Friends of Kirn who Adopted a 
Planter. Also new information lectern depicting Kirn Past and Present was installed in the shore 
gardens. 
 
As with any area, there are always things needing improvement and we rely on your financial 
support to make a difference. Your generous donations help make Kirn a nicer place to live so 
please help by donating to our cause. We can claim Gift Aid on your donations. This can add an 
additional 25p onto every £1 you donate, at no extra cost to yourself. To enable this please 
complete the declaration at the back of this newsletter and return it with your donation to EnviroKirn 
Treasurer, 54 Hunter St Kirn. 
 
You can also volunteer to help EnviroKirn  and we are always grateful for any help at litter picks, 
beach cleans, planting, etc. Any ideas of how to improve Kirn are also most welcome. We really 
want as many people as possible to get involved. There  is a volunteer contact form on the back of 
this Newsletter . 
 
Thanks are also due to the local businesses that support us throughout the year with their time, free 
labour, equipment hires, etc. We are also very grateful to the kind customers who pop their change 
into the collection box in the Variety Store! It all adds up. 
 
Keep up to date with our activities n Facebook and through our newsletter and web page. 
www.envirokirnactiongroup.org.uk 
 
With our sincere thanks and best wishes  
 

 



Please send cheques payable to EnviroKirn Action Group to 54 Hunter Street, Kirn PA23 8DT. or send a 
BACS payment to Sort Code: 83-18-17 Account No: 00155339 & if you are a UK tax payer, please complete 
the Gift Aid declaration below: 
Charity Gift Aid Declaration – single donation   
Boost your donation by 25p of Gift Aid for every £1 you donate  
Gift Aid is reclaimed by the charity from the tax you pay for the current tax year. Your address is needed to 
identify you as a current UK taxpayer.    
In order to Gift Aid your donation you must tick the box below:  
 

I want to Gift Aid my donation of £______________ to: 
 
Name of Charity ____EnviroKirn Action Group__________________________________ 
 
I am a UK taxpayer and understand that if I pay less Income Tax and/or Capital Gains Tax in the current tax 
year than the amount of Gift Aid claimed on all my donations it is my responsibility to pay any difference. 
 

 

                                                               Volunteer Form 

Please provide a contact number or email address if you wish to volunteer to help EnviroKirn. Any 

amount of time that you can give is much appreciated. 

Phone number:       

Email address:                   

 

  

Title _______________First name or initial(s) ____________________________________ 

Surname 

_________________________________________________________________________  

Full Home address 

_____________________________________________________________ ____________ 

_________________________________________________________________________ 

 __________________________________________________________________________ 

 

 Postcode _________________________ Date ___________________________________     

 Please notify the charity if you:   want to cancel this declaration  change your name or 

home address  no longer pay sufficient tax on your income and/or capital gains  

 If you pay Income Tax at the higher or additional rate and want to receive the additional tax 

relief due to you, you must include all your Gift Aid donations on your Self-Assessment tax 

return or ask HM Revenue and Customs to adjust your tax code.  

Friends of Kirn Appeal  November 2017 


